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Cross-border exchange for the development of Cultural and Creative Industries - 3C project

	Time
	Agenda

	11.15-11.30
	Registration of participants and welcome coffee  

	11.30-11.45
	Welcome note from Ministry of Culture of Albania and Ministry of Culture and Media of Montenegro 

	11:45 – 12:00
	Presentation of conclusions from the Midterm review (LP) 

	12.00-12.30
	Presentation of project activates realized in the period between January and May 2022 (All partners)

	
12.30-13.30

	[bookmark: _GoBack]WP Management (LP)
· Reporting
· Project change
· Budget change

	13.30-15:00
	Lunch



	
15.00-15.30

	WP T1- Creation of Culture enterprises’ network and cross border web platform - Implementation & deliverables list- (LP)

	15.30-16.00
	WP T2- Regional Arts Mobility and Visiting Program  - Implementation & deliverables list- representatives of PP5 and  (LP)


2nd Steering Committe meeting (in person)


Venue: Ministry of Culture (Street “Aleksandër Moisiu” 36, Tiranë 1005)
 Dates: 19- 20 May 2022
DAY 1 – 19th May


DAY 2 – 20th May

	Time
	Agenda

	9:00- 9:30
	WP T3-   Investment in multi-functional culture centers- Implementation & deliverables list- representatives of PP3 and (LP)

	9:30- 10:00
	
WPC – Communications & deliverables list- Representative of PP6


	10:00- 11:00
	Open discussion / Recommendations and following actions
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